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Sixteen settings. One system. This booklet explains exactly how

PRE:CORD works in each of them: what changes, what you get, and why

it holds.
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/ /  0 1  ·  T H E  S H O R T  V E R S I O N

YOUTH
DEVELOPMENT STOPS
DISAPPEARING.
Youth workers, mentors, teachers and coaches do

good work with young people every day. Most of

that work disappears.

There is no clear record of what happened. No

evidence of how a young person changed. No

shared understanding between the different adults

supporting them.

A young person can go through years of support

and leave with nothing to show for it. An

organisation can deliver hundreds of sessions and

struggle to prove impact to a funder. A

commissioner can spend significant money on

youth services and never really know if any of

it worked.

PRE:CORD is the system that fixes this.

It runs alongside delivery. Every session, every

reflection, every shift in behaviour or thinking is

captured and structured.

That becomes three things at once: a living profile

of the young person, a tracked development

journey, and real-time evidence for the people who

need to see it.

R U N S  A L O N G S I D E  D E L I V E R Y  ·  N O T H I N G  E X T R A
T O  W R I T E  U P

CAPTURE.
TRACK. PROVE. THE CORE LOOP
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/ /  0 2  ·  T H E  C O R E  F U N C T I O N C A P T U R E  ·  T R A C K  ·  P R O V E

THREE JOBS.
ONE SYSTEM.

01
C A P T U R E

EVERY SESSION BECOMES A RECORD

Practitioners deliver as normal. The system captures what happened, how

the young person responded, and which areas of their life were affected.

Nothing is lost to memory or a notebook.

02
T R A C K

RECORDS BECOME A JOURNEY

Individual sessions on their own tell you very little. Twenty sessions show you

patterns: where a young person is improving, where pressure is building, and

what is actually working.

03
P R O V E

THE JOURNEY BECOMES EVIDENCE

Everyone who needs to see it does. Practitioners see it as it happens.

Organisations see it building. Commissioners and funders see impact live,

not six months later in a written report.
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/ /  0 3  ·  T H E  S H A P E  F R A M E W O R K F I V E  C O O R D I N A T E S

FIVE COORDINATES.
ONE PICTURE.
Nothing about a young person is viewed in isolation. Behaviour in one part of their life is almost

always driven by pressure somewhere else. SHAPE is how we see the whole picture.

S SCHOOL OR SPORT

Engagement with learning, sense of belonging, leadership in the setting they spend most of

their time in.

H HOME

Coping strategies, relationships at home, and whether they have anywhere that feels safe.

A ASPIRATIONS

Vision, goals, and whether they can see a future beyond simply getting through the week.

P PERSPECTIVES

How they think, how they see themselves, and the labels they have accepted as fact.

E EXPERIENCES

What has happened to them, how they have processed it, and what they have learned to

believe because of it.

A student who is disruptive in lessons is rarely a School problem. Almost always, the pressure

sits in Home or Perspectives, and until you can see that, you are managing a symptom.
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/ /  0 4  ·  T H E  I D E N T I T Y  P R O G R E S S I O N I N H E R I T E D  →  P E R F O R M E D  →  O W N E D

FROM INHERITED
TO OWNED.
Every young person is somewhere on this line. Everything PRE:CORD does is designed to

move them along it, and to show you the movement.

/ /  S T A G E  0 1

LIEDENTITY
The false self, built from labels,

difficult experience, and what

other people decided about

them. "I'm not good enough." "I

can't succeed." A belief

inherited, not chosen.

/ /  S T A G E  0 2

MYDENTITY
The performed self. The

persona adopted to survive a

room, a postcode, a peer

group. They know it is a mask.

They wear it anyway.

/ /  S T A G E  0 3

IDENTITY
The authentic self.

Values, strengths and

direction owned rather

than performed.

Decisions made from

self-knowledge instead

of fear or reputation.

+ M E A S U R E D  M O V E M E N T ,  N O T  A  H O P E D - F O R  S H I F T

This is the difference between a young person behaving better and a young person becoming

different. Only one of those lasts.
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/ /  0 5  ·  T H E  T O O L K I T W H A T  Y O U  A C T U A L L Y  G E T

BUILT TO DELIVER.
BUILT TO PROVE.
PRE:CORD is not a database you have to fill in. It comes with everything needed to run the work as well as

record it.

F O R  T H E  Y O U N G  P E R S O N

THE PRECISION SERIES

Interactive scenario episodes that place young people

inside realistic situations and make them think through

choices and consequences. Localises to their postcode.

Voice-enabled throughout.

THE PRECISION PASSPORT

Their own document. Tracks what they have gained and

how far they have come. Belongs to them, not to the file.

THE GRADUATION RECORD

A permanent record issued at the end: where they started,

what they worked through, who they became, in their own

words. Theirs to keep.

THE PROGRESSION HUB

Real opportunities. Jobs, apprenticeships, work experience

and programmes, connected directly to young people who

are ready for them.

F O R  T H E  P R A C T I T I O N E R

THE PRECISION PLAYBOOK

Structured exercises and reflection work across all five

SHAPE coordinates. No session starts from a blank page.

PRECISION AID CARDS

Prompt cards for opening difficult conversations, navigating

hard moments, and targeting the right area in the room.

PLAYER PRECISION CARDS

The sport version. Speaks the language of performance,

pressure and team dynamics rather than generic

youth work.

PRE-GEN

Generates structured session plans and full programmes

from what the practitioner already knows. Every practitioner

delivers to the same standard regardless of experience.

F O R  T H E  O R G A N I S AT I O N

THE PRECISION TRACKER

Every session logged. Patterns surfaced. The complete

developmental picture across weeks and months rather

than isolated notes.

THE PRECISION PRINT

A live profile that explains a young person clearly: strengths,

pressures, triggers, engagement, and where they are on

the journey.

SUPPORT CIRCLES

Maps everyone involved in a young person's life and defines

who does what. Ends the situation where four professionals

describe four different children.

PRECISION ALERTS

Real-time escalation on disclosure, sustained decline, or

emerging risk. Concerns surface as patterns before they

surface as incidents.

THE COMMISSIONER PORTAL

Live, aggregated view of progress across cohorts, settings and boroughs. For funders and commissioners who need to see it

rather than wait for it.
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P A R T  T W O W H O  I T  I S  F O R

SIXTEEN
SETTINGS.
SIXTEEN
SPECIFIC
ANSWERS.
The same system, applied precisely. Each section names the pressure you are

actually under, what changes when PRE:CORD is deployed, what you receive, and

why it holds beyond the first year.

EVIDENCED

We have delivered in that setting and hold

structured data from it.

DESIGNED TO

The system is built for it and the mechanism

is sound, but we have not yet delivered there

at scale.

S E E  S E C T I O N  1 0  F O R  O U R  F U L L  E V I D E N C E  P O S I T I O N .
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/ /  S E T T I N G  0 1 TIER 1 · CORE EVIDENCED

01 PRUS & ALTERNATIVE
PROVISION

/ /  T H E  P R E S S U R E

"Ofsted wants evidence of personal development. Our reintegration figures are scrutinised. We

know we change these young people, we cannot prove it in any way that survives inspection."

W H AT  C H A N G E S

Your cohort arrives carrying a fully internalised negative narrative. They have been removed from mainstream

and have concluded something permanent about themselves. Behaviour management does not touch that,

because the behaviour is not the problem, the belief underneath it is.

PRE:CORD addresses it directly. The LIEdentity phase names the false belief, traces where it came from, and

structures its replacement. From day one there is a measured starting point, and every session after that

moves it.

By the time a young person leaves you, their journey is documented, not as attendance and incidents, but as

identity change you can show an inspector.

W H AT  Y O U  G E T

PRECISION SERIES PLAYBOOK AID CARDS PRE-GEN TRACKER PRECISION PRINT

SUPPORT CIRCLES ALERTS GRADUATION RECORD

T H E  O U T C O M E S

Documented identity progression that reads as

transformation, not compliance

Personal development evidence Ofsted can assess

directly

Reintegration decisions supported by structured data

rather than staff judgement alone

Emotional patterns that surface distress weeks before

it becomes an incident

Young people leaving with a Graduation Record that

travels to their next setting

/ /  W H Y  I T  L A S T S

Evidence compounds, each cohort strengthens

your own impact case. It becomes your operating

method rather than a bolt-on programme. Staff

turnover stops erasing knowledge, because the

Prints carry the relational history. And inspection

cycles do not go away.
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/ /  S E T T I N G  0 2 TIER 1 · CORE EVIDENCED

02 MAINSTREAM
SECONDARY SCHOOLS

/ /  T H E  P R E S S U R E

"We have forty students on the at-risk register. Pastoral capacity is stretched. Exclusions are

climbing and every one costs us. We have no structured method, just individual staff doing

their best."

W H AT  C H A N G E S

You deploy against a targeted cohort rather than the whole school. The at-risk register becomes the intake list.

The first thing you learn is why a student is disengaging, and it is almost never what the classroom

suggests. SHAPE surfaces pressure in Home or Perspectives that the school cannot see and has no way of

asking about.

Then the Reframe Triggers work gives students a named alternative to the moments that currently end in

removal. Not a conversation about behaving better. A specific, rehearsed response to the specific situation

that keeps escalating. The Tracker tells you within weeks whether it is working.

W H AT  Y O U  G E T

PRECISION SERIES PLAYBOOK AID CARDS TRACKER PRECISION PRINT COHORT PRINT

SUPPORT CIRCLES ALERTS

T H E  O U T C O M E S

Reduction in repeat incidents among the tracked

cohort

Personal development and cultural capital evidence

for inspection

Pastoral staff working from a method rather than

instinct

Students who can name their triggers and articulate

an alternative

Early warning on students drifting toward exclusion

/ /  W H Y  I T  L A S T S

Every exclusion avoided is a measurable saving

you can attribute. The cohort expands year on

year as the method proves out. It becomes your

inclusion framework rather than an intervention,

and a successful single-school deployment is

usually what starts the trust-level conversation.
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/ /  S E T T I N G  0 3 TIER 1 · CORE EVIDENCED

03 SPORT ACADEMIES
& CLUBS

/ /  T H E  P R E S S U R E

"We invest years in players and lose them to character, not ability. Governing bodies are asking

harder duty-of-care questions every season. A welfare officer and a PSHE session is no longer

an answer."

W H AT  C H A N G E S

Coaches get tools built for their world. Player Precision Cards speak the language of pressure, discipline

and team dynamics, which is why they actually get used, where generic youth work tools get abandoned in

week two.

Squad logging takes ninety seconds after training. One session record covers the group, with individual flags

on the players who stood out. No coach is being asked to write fifteen separate entries.

What surfaces is the thing you have always suspected but never been able to name: the off-pitch pressure

limiting on-pitch consistency. It is usually Home or Experiences. And once it is visible, it is addressable.

W H AT  Y O U  G E T

PLAYER PRECISION CARDS COHORT LOGGING COHORT PRINT PRECISION PRINT TRACKER

PRE-GEN PRECISION SERIES PROGRESSION HUB GRADUATION RECORD

T H E  O U T C O M E S

More consistent performance as off-pitch pressures

get identified and addressed

Improved squad dynamic through developed

emotional and communication capacity

Reduced academy dropout, players feel seen as

people, not assets

Duty-of-care evidence that goes well beyond welfare

paperwork

Structured support for released players, who currently

fall off a cliff

/ /  W H Y  I T  L A S T S

Player development records become standard

practice rather than an add-on. Governing body

scrutiny is increasing, not decreasing. The

Progression Hub gives you a real answer for

players who do not make it. And squad turnover

means continuous new intake every season.
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/ /  S E T T I N G  0 4 TIER 1 · CORE DESIGNED TO

04 LOCAL AUTHORITIES
& COUNCILS

/ /  T H E  P R E S S U R E

"We commission youth services and find out whether they worked after the contract has ended.

We are accountable for NEET figures, exclusions and violence reduction, and our evidence

arrives too late to act on."

W H AT  C H A N G E S

The contract relationship changes completely. Instead of a quarterly report written by the provider, you see live

cohort progression, benchmark distribution and engagement trends across every commissioned setting.

That means mid-contract decisions become possible for the first time. An underperforming cohort is visible in

week six rather than month nine, while something can still be done about it.

And because every provider is working within the same framework, you can finally compare them.

W H AT  Y O U  G E T

COMMISSIONER PORTAL COHORT PRINT TRACKER PRECISION PRINT SUPPORT CIRCLES

ALERTS PROGRESSION HUB CASE STUDY GENERATION

T H E  O U T C O M E S

Commissioning decisions grounded in live evidence

rather than retrospective reporting

One coherent framework across multiple

commissioned providers

Reportable movement on NEET, exclusion and

engagement metrics

Early intervention that reduces escalation into costlier

statutory services

Delivery quality visible in real time, reducing poor-

provider risk

/ /  W H Y  I T  L A S T S

It becomes borough infrastructure rather than a

commissioned programme. The data

dependency runs both ways, which makes

renewal structurally likely. Year-on-year

comparison only gets more valuable as the

dataset deepens. And it expands naturally into

early help, youth justice and the virtual school.
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/ /  S E T T I N G  0 5 TIER 1 · CORE EVIDENCED

05 YOUTH CHARITIES
& COMMUNITY
ORGANISATIONS

/ /  T H E  P R E S S U R E

"We do genuinely good work and we cannot prove it rigorously enough to move past small

grants. Every funding round we write the same narrative with the same thin numbers."

W H AT  C H A N G E S

PRE:CORD does not change what you deliver. It changes what you can prove.

The Tracker captures the work already happening. Case studies generate from real data instead of taking a

staff member three weeks to write. Funders see impact live rather than reading about it a year later.

This is the route from grant dependency to commissioned services. The evidence threshold that currently

blocks you is exactly what the system produces as a byproduct of delivery.

W H AT  Y O U  G E T

PRECISION SERIES PLAYBOOK AID CARDS PRE-GEN TRACKER PRECISION PRINT

CASE STUDY GENERATION COMMISSIONER PORTAL GRADUATION RECORD

T H E  O U T C O M E S

Funding applications led by live evidence rather than

projected outcomes

Case studies generated in minutes instead of weeks

of staff writing

Referral credibility with schools and councils

improves immediately

Young people leave with a documented journey rather

than a memory

Delivery consistency across staff of varying

experience

/ /  W H Y  I T  L A S T S

The evidence base compounds into the case for

multi-year and commissioned funding.

Organisational credibility rises with every

reported cohort. The reporting burden reduces

permanently, which gives capacity back to

delivery. And the method becomes how you train

new staff.
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/ /  S E T T I N G  0 6 TIER 2 · HIGH VALUE DESIGNED TO

06 MULTI-ACADEMY TRUSTS

/ /  T H E  P R E S S U R E

"We have eighteen schools taking eighteen different approaches to inclusion. We cannot

compare them, cannot see which is working, and cannot move a student between them without

losing everything we knew."

W H AT  C H A N G E S

One decision deploys across the entire estate. For the first time you can compare inclusion practice between

schools using the same measures: which pressures are showing up where, which settings are producing

movement, and which are not.

And a student moving between trust schools carries their Precision Print with them. Nothing is lost in transfer.

The receiving school understands them on day one instead of week six.

W H AT  Y O U  G E T

COMMISSIONER PORTAL COHORT PRINT TRACKER PRECISION PRINT PLAYBOOK AID CARDS

PRE-GEN PRACTITIONER PRINT CASE STUDY GENERATION

T H E  O U T C O M E S

Comparable inclusion data across every school for

the first time

Best practice identifiable and transferable between

settings

Student transfers preserve relational and

developmental history

Cost per pupil collapses relative to single-school

deployment

Trust-level evidence for Ofsted, board and DfE

reporting

/ /  W H Y  I T  L A S T S

It becomes the trust’s standard inclusion

infrastructure. New schools joining adopt it

automatically. Central team ownership means it

survives individual staff changes. And a trust-

wide dataset becomes an asset nobody wants to

give up.
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/ /  S E T T I N G  0 7 TIER 2 · HIGH VALUE DESIGNED TO

07 YOUTH OFFENDING &
JUSTICE SERVICES

/ /  T H E  P R E S S U R E

"We are statutorily required to evidence that our interventions reduce reoffending. What we

actually have is caseworker notes and a hope that the relationship is doing something."

W H AT  C H A N G E S

The identity progression maps directly onto desistance theory, the evidence base you are already required to

work from. Moving a young person from LIEdentity to Identity is, in desistance language, secondary

desistance: a change in self-concept rather than just behaviour.

That is the thing you have never been able to measure. Incident logs show you what someone did.

PRE:CORD shows you how they reasoned, session by session, and whether that reasoning is shifting.

W H AT  Y O U  G E T

PRECISION SERIES AID CARDS TRACKER PRECISION PRINT SUPPORT CIRCLES ALERTS

CASE STUDY GENERATION PROGRESSION HUB GRADUATION RECORD

T H E  O U T C O M E S

Structured desistance evidence rather than narrative

caseworker judgement

Reasoning change tracked directly, not inferred from

behaviour

Court and panel reports supported by evidenced

progression

Multi-agency alignment across statutory partners

Progression Hub addresses the employment gap that

drives reoffending

/ /  W H Y  I T  L A S T S

Statutory reporting obligations do not go away.

HMIP inspection evidence improves with every

cohort recorded. Once embedded in statutory

process, replacement cost is very high. And

longitudinal reoffending data becomes nationally

significant over time.
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/ /  S E T T I N G  0 8 TIER 2 · HIGH VALUE DESIGNED TO

08 VIRTUAL SCHOOLS
& LOOKED-AFTER
CHILDREN SERVICES

/ /  T H E  P R E S S U R E

"Every time a child moves placement or school, we start again from nothing. Their history walks

out with the previous worker. And I have a statutory duty to evidence PEP progress across all

of them."

W H AT  C H A N G E S

This is the handover problem, and the Precision Print solves it directly.

A child in care who changes placement three times a year currently loses their entire relational history each

time. What works with them. What sets them off. Who they trust. All of it walks out of the door with whoever left.

The Print travels with the child. The next worker understands them in minutes rather than months. Meanwhile

the SHAPE data feeds PEP evidence without anyone writing it separately.

W H AT  Y O U  G E T

PRECISION PRINT SUPPORT CIRCLES TRACKER COHORT PRINT ALERTS

GRADUATION RECORD CASE STUDY GENERATION

T H E  O U T C O M E S

Placement and school moves stop erasing

developmental history

PEP evidence generated from delivery rather than

written separately

New workers understand a child in minutes rather

than weeks

Cohort-level view of LAC developmental position

across the authority

Emotional drift detected across settings, not just

within one

/ /  W H Y  I T  L A S T S

Every local authority in the country has a Virtual

School Head with this duty. Continuity value

increases the longer a child is in the system. The

statutory obligation makes it permanent rather

than discretionary. And it expands naturally into

fostering, leaving care and early help.
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/ /  S E T T I N G  0 9 TIER 2 · HIGH VALUE DESIGNED TO

09 HOUSING ASSOCIATIONS

/ /  T H E  P R E S S U R E

"We spend a significant community investment budget on youth work in our estates and cannot

evidence a single outcome to our board. Meanwhile antisocial behaviour cases keep coming

through the same addresses."

W H AT  C H A N G E S

You have the budget, the residents and the obligation. What you do not have is a method, which is why the

spend produces goodwill and photographs rather than outcomes.

PRE:CORD converts community investment into evidenced social value, in a form your board and

regulator accept.

And the Home coordinate matters more here than in any other setting. You are working with young people in

the housing context that is shaping them. That is a level of relevance no external provider has.

W H AT  Y O U  G E T

PRECISION SERIES PLAYBOOK AID CARDS TRACKER COHORT PRINT PROGRESSION HUB

CASE STUDY GENERATION COMMISSIONER PORTAL FORUMS

T H E  O U T C O M E S

Social value evidence in a form the board and

regulator accept

Reduction in antisocial behaviour cases from

engaged households

Progression Hub connects residents directly to

employment pathways

Tenancy sustainment improves where young people

find direction

Community investment shifts from goodwill spend to

evidenced programme

/ /  W H Y  I T  L A S T S

Social value reporting requirements are

tightening, not loosening. Estate-based cohorts

renew continuously as young people age in.

Association budgets are substantial and less

volatile than grant funding. And almost nobody

else is talking to you about this.
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/ /  S E T T I N G  1 0 TIER 2 · HIGH VALUE DESIGNED TO

10 FE COLLEGES &
SIXTH FORMS

/ /  T H E  P R E S S U R E

"We lose a fifth of our first-year cohort. Funding follows retention, so every withdrawal is direct

income loss, and we usually find out someone has gone when they simply stop turning up."

W H AT  C H A N G E S

Withdrawal is preceded by drift, and drift is exactly what the system captures. A student disengaging in

October is visible in the data long before they disappear in January.

That gives you a window that currently does not exist.

Underneath that, the Aspirations work addresses the actual root cause of most withdrawals: students on the

wrong course because nobody helped them work out what they wanted before they enrolled.

W H AT  Y O U  G E T

TRACKER ALERTS PRECISION PRINT COHORT PRINT PLAYBOOK PRODUCTIVITY CALENDAR

PROGRESSION HUB COMMISSIONER PORTAL

T H E  O U T C O M E S

Retention risk identified weeks before withdrawal

Direct, attributable income protection through

reduced drop-out

Aspirations work reduces wrong-course withdrawals

in later cohorts

Progression Hub improves destination data at exit

Independent study habits built rather than assumed

/ /  W H Y  I T  L A S T S

Retention is directly financial, so the return is

calculable and repeatable. New intake every

September creates a permanent annual cycle.

Destination data strengthens your own

recruitment position. And deployment naturally

expands from at-risk cohort to whole first year.
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/ /  S E T T I N G  1 1 TIER 2 · NETWORK DESIGNED TO

11 FAITH & COMMUNITY
YOUTH ORGANISATIONS

/ /  T H E  P R E S S U R E

"We have the young people, the building, and volunteers who genuinely care. What we do not

have is any method, we are improvising every week and hoping it lands."

W H AT  C H A N G E S

You already have the hardest thing to build: trust and relationship. What is missing is structure.

PRE-GEN matters most here. A volunteer with no youth work background can deliver a structured,

sequenced session from their first week. Not because they have been trained for months, but because the

planning is done for them.

The method fills the gap without displacing what already works.

W H AT  Y O U  G E T

PLAYBOOK AID CARDS PRE-GEN PRECISION SERIES TRACKER FORUMS

GRADUATION RECORD

T H E  O U T C O M E S

Volunteers delivering structured sessions rather than

improvising

Consistency across weeks and across different

volunteers

Safeguarding practice formalised through alerts and

structured recording

Evidence that unlocks small grant funding previously

out of reach

Young people receive method as well as warmth

/ /  W H Y  I T  L A S T S

It spreads laterally through community networks.

Volunteer turnover is high, and the method

survives where individuals do not. Low-cost

entry builds long-term institutional relationships.

And word of mouth in these networks is

exceptionally strong.
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/ /  A L S O  W O R K I N G  W I T H TIER 3 · EMERGING

BUILT TO SERVE.
NOT YET DELIVERED.
The system is built to serve these settings and conversations are underway. We have not yet delivered

at scale in any of them.

SPECIAL SCHOOLS & SEND PROVISION

SHAPE measures life domains rather than academic attainment, which is what EHCP outcomes address.

Delivery content requires accessibility adaptation before full deployment.

NATIONAL GOVERNING BODIES OF SPORT

Consistent duty-of-care and development data across an affiliated club network, data that has never

previously existed at sport-wide level.

UNIFORMED & CADET ORGANISATIONS

Existing progression culture maps naturally onto the identity journey and Keys system, without displacing

established award structures.

EMPLOYERS & CSR PARTNERS

Access to young people with an evidenced development profile rather than a blank CV, and CSR

investment that produces attributable outcomes.

HEALTH & EARLY INTERVENTION SERVICES

Structured support for young people below clinical threshold. PRE:CORD is prevention and early

intervention. It is not therapy, treatment or a mental health service, and is never presented as one.

PRE:CORD · THE UK’S YOUTH DEVELOPMENT INTELLIGENCE INFRASTRUCTURE TIER 3



/ /  1 0  ·  R E A D  T H I S  B E F O R E  Y O U  R E A D  O U R  C L A I M S E V I D E N C E  P O S I T I O N

WHERE THE
EVIDENCE
STANDS.
Most organisations in this sector make impact claims they cannot substantiate. We

would rather tell you exactly what our evidence covers, what it does not, and how to

read every other page in this booklet.

S M A L L .  A N D  R E A L .

Everything below comes from delivery that has actually happened. Not projections, not pilots we hope to

run, not what the system could theoretically produce. These are records generated by practitioners

working with young people, captured at the point of delivery.

98
S E S S I O N S  L O G G E D

Each one structured at

source with

engagement,

emotional movement

and reasoning

captured.

39
I N T E L L I G E N C E
R E C O R D S

Complete

developmental profiles

built from accumulated

session data.

04
C O H O R T S
D E L I V E R E D

Across school,

alternative provision

and sport settings in

South London.

100%
Q U E R Y A B L E  N O W

Every figure above can

be broken down by

cohort, setting or period

on request.

/ /  F I G U R E S  C U R R E N T  A S  O F  T H I S  E D I T I O N  ·  U P D A T E D  E A C H  P U B L I C A T I O N
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YEARS OF DELIVERY IS
NOT YEARS OF EVIDENCE.
There are organisations in this sector that have worked with thousands of young people over two decades

and cannot produce a single structured, comparable data point. Their impact lives in case notes, staff

memory and annual reports written from recollection.

We built the evidence layer before we built the volume. Every session delivered from the first one has been

captured in a form that can be aggregated, compared and interrogated. Nothing has been lost. Nothing

needs retrospective reconstruction.

So the honest position is this: our dataset is early, and our architecture is not. We are not asking you to

trust that we will build evidence infrastructure at some point. It is built and running. What accumulates from

here is scale.

W H AT  W E  C L A I M .  W H AT  W E  D O N ' T.

This booklet describes sixteen settings. We have delivered in some of them. The rest are settings the system is

built to serve, based on how the framework works and what those settings need. We do not blur the two.

/ /  W E  D O  C L A I M

The system captures structured

developmental data at the point of delivery,

today, in live settings.

Every figure we publish is traceable to actual

sessions and can be verified on request.

The framework is proprietary and complete, not

adapted from an existing model.

Commissioners and funders can see live

cohort progression rather than waiting for

reports.

Practitioners deliver to a consistent standard

regardless of individual experience.

/ /  W E  D O  N O T  C L A I M

That we have delivered in every setting

described in this booklet.

That we hold independent third-party

evaluation.

That we have multi-year longitudinal

outcomes. The system is too young for that.

That our dataset is statistically significant at its

current scale.

That the system is a clinical or therapeutic

intervention. It is neither, in any setting.
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We use two phrases deliberately throughout. The difference between them is the difference between what we

have seen and what the system is built to do. Nowhere in this document do we use one to mean the other.

EVIDENCED

We have delivered in this setting and hold

structured data from it. Ask and we will

show you.

DESIGNED TO

The system is built for this and the mechanism is

sound, but we have not yet delivered here at

scale. Treat it as a considered proposition, not a

proven result.

T H E  R E A L  F O O T P R I N T

Being precise about this matters more than sounding bigger than we are. Everything we hold comes from

these contexts.

/ /  G E O G R A P H Y

SOUTH LONDON

Croydon, Lambeth and

Southwark. The framework was

built inside these communities

rather than imported into them.

/ /  S E T T I N G S

SCHOOLS · AP ·

SPORT

Mainstream secondary cohorts,

alternative provision, and

sport academy squads.

Not yet housing, justice or

further education.

/ /  C O H O R T

AGES 12–18

Young people referred for

disengagement, behavioural

risk, or developmental

support rather than open-

access groups.

T H E  E V I D E N C E  R O A D M A P

We are not waiting for the evidence base to build itself. These are the specific commitments in motion.

IN MOTION Free school delivery programme

A limited number of schools and alternative provisions receiving the Precision Series at no cost, in

exchange for permission to report anonymised outcomes. This is how the multi-setting dataset gets built.

BUILDING Multi-setting cohort expansion

Deliberate expansion into the settings this booklet describes but where we hold no data yet. Each new

setting converts a "designed to" into an "evidenced".

ONGOING Published cohort findings

As the dataset reaches meaningful scale, we will publish what it shows, including where outcomes were

weaker than expected. An evidence base that only ever reports success is not an evidence base.
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YOU CAN
CHECK EVERY
NUMBER HERE.
We have put this page in a public document because the alternative is worse. Overstated impact

claims survive exactly until someone asks a hard question, and the people we most want to work

with are the people who ask hard questions.

If you want to see the underlying data, ask. We will show you the cohort breakdowns, the session

records, and the aggregation behind any figure in this booklet. That offer is open to

commissioners, funders, partners and anyone considering working with us.

IF YOU ARE READING THIS AS A POTENTIAL EARLY PARTNER

Your cohort does not just receive the system. It becomes part of the evidence base

that opens this work up for the sector. The organisations that come in now are the

ones the case gets built on.
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THREE WAYS
TO START.
There is no long procurement process to begin a conversation. Pick whichever fits where

you are.

01 A CONVERSATION

Thirty minutes to understand your setting, your pressures, and whether

PRE:CORD is genuinely the right fit. If it is not, we will tell you.

02 A DEMONSTRATION

We walk you through the system using real cohort data. You see the

Tracker, the Precision Print, and the Commissioner Portal working rather

than described.

03 THE FREE DELIVERY PROGRAMME

A limited number of schools and alternative provisions are receiving the

Precision Series at no cost this year, in exchange for permission to report

anonymised outcomes. Places are limited and allocated by fit.

S T A R T  T H E  C O N V E R S A T I O N

info@keyshiftlondon.org
keyshiftlondon.org
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